
 

 

 

Equality Impact Assessment 

Name of Project 
 
 

Cabinet meeting date 
If applicable 

15/03/2016 

     

Service area responsible Housing Benefits  
 
 

  

     

Name of completing officer Amelia Hadjimichael 
 
 

Date EqIA created 22/01/2016 

     

Approved by Director / Assistant 
Director 

 

 
 Date of approval 07.03.16 

     
 

The Equality Act 2010 places a ‘General Duty’ on all public bodies to have ‘due regard’ to: 

- Eliminating discrimination, harassment and victimisation and any other conduct prohibited under the Act 

- Advancing equality of opportunity between those with ‘protected characteristics’ and those without them 

- Fostering good relations between those with ‘protected characteristics’ and those without them. 

In addition the Council complies with the Marriage (same sex couples) Act 2013. 

 

Haringey Council also has a ‘Specific Duty’ to publish information about people affected by our policies and practices.   

 

All assessments must be published on the Haringey equalities web pages. All Cabinet papers MUST include a link to the web page 

where this assessment will be published. 

This Equality Impact Assessment provides evidence for meeting the Council’s commitment to equality and the responsibilities outlined above, for 

more information about the Councils commitment to equality; please visit the Council’s website. 
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Stage 1 – Names of those involved in preparing the EqIA  

1. Project Lead    Amelia Hadjimichael / Angela Donnelly / Jim Brady  

2. Equalities / HR   Kathryn Booth  

3. Legal Advisor (where necessary) Michelle Williams  

 

Stage 2 - Description of proposal including the relevance of the proposal to the general equality duties and protected groups. Also 

carry out your preliminary screening (Use the questions in the Step by Step Guide (The screening process) and document your reasoning for 

deciding whether or not a full EqIA is required. If a full EqIA is required move on to Stage 3.  
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Stage 3 – Scoping Exercise -  Employee data used in this Equality Impact Assessment 
Identify the main sources of the evidence, both quantitative and qualitative, that supports your analysis. This could include for 
example, data on the Council’s workforce, equalities profile of service users, recent surveys, research, results of recent relevant 
consultations, Haringey Borough Profile, Haringey Joint Strategic Needs Assessment and any other sources of relevant information, 
local, regional or national. 

Data Source (include link where published) What does this data include? 

EqIA Profile on Harinet 
 

Age, gender, ethnicity, disability information – for the Council and the 
Borough 

Service Reports 
 

These reports are used by the Service to: 

 Understand spend (actual and predicted) and the ongoing 
financial situation 

 Understand award periods and flag when awards are due to 
expire 

 Categorise award spend in terms of eligibility 
   

 

Stage 4 – Scoping Exercise - Service data used in this Equality Impact Assessment 
This section to be completed where there is a change to the service provided 
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Stage 5a – Considering the above information, what impact will this proposal have on the following groups in terms of impact on 
residents and service delivery: 
Positive and negative impacts identified will need to form part of your action plan.  
 Positive Negative Details None – 

why? 
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Stage 5b – For your employees and considering the above information, what impact will this proposal have on the following groups: 
Positive and negative impacts identified will need to form part of your action plan.  

 

N/A – employees are not impacted by the DHP Policy 

 

Stage 6 - Initial Impact analysis  Actions to mitigate, advance equality or fill gaps in information 
People on the lowest incomes and particularly those affected by national Welfare 
Reforms are most dependent on Discretionary Housing Payments and will continue to 
be so.  These claimants are more likely to come from groups with protected 
characteristics, such as ethnic minorities, single parent females, single people under 
35, and people with disabilities. 
 
A very small increase in overall funding for 2016/17 will have an impact across all 
affected groups. Officers must not fetter their discretion by prescribing which groups 
may or may not continue to be awarded DHP, as each case must be treated on its’ 
own merits.  The policy as laid out must continue to be applied fairly; however the 
Council will have to decide to apply funds less generously and may need to apply 
conditions more restrictively.   
 

Mitigation appropriate to the various groups has been listed above in Section 5a. 
It is noted that all groups with protected characteristics who are currently claiming 
DHP, are likely to be proportionately impacted by the limited increase in the amount 
of DHP available to spend in 2016-17. 
 
It is possible that decisions could be taken to favour one group with protected 
characteristics over another (for example, ensuring that households with children are 
favoured, in order not to affect the childs schooling), however each application will 
be treated on its own merits and individual circumstances will be taken into 
consideration. 
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All groups currently receiving awards of DHP may be expected to reapply for DHP in 
2016-17, unless their financial circumstances have changed.  In addition, there may be 
more new claimants facing hardship who will seek to be awarded a DHP in 2016-17, 
particularly if proposed changes to the level of the Benefit Cap are implemented, and 
the Benefits Family Premium is removed for new cases.  The spread of claimants with 
protected characteristics requiring DHP can be expected to be similar to the current 
spread of claimants.  No protected characteristic group can be predicted to be more 
affected in 2016-17 than at present.  
 
Decisions will need to be taken as to which might be classed as the cases in the most 
exceptional need. In 2016/17 our policy will put greater emphasis on measures to 
prevent homelessness, through collaboration with Homes for Haringey.  It could be 
that claimants with very high shortfalls in rent, may be living in the most expensive 
accommodation, and so will have to be prioritised for assistance from our 
Homelessness Team to relocate to cheaper accommodation, though there is difficulty 
in sourcing such accommodation close to London.  We could similarly apply these 
principles to such tenants who we determine to be furthest from the job market, and 
less likely to be able to maintain their homes without support from DHP.  
 
We may have to decide that claimants with the lowest shortfalls cannot be assisted as 
much, and should seek to renegotiate rents with their landlords, or find the funds to 
pay these smaller shortfalls themsleves. The policy has been amended for 2016/17 so 
that all claimants will now be expected to make a contribution to their rent shortfall 
unless there is a good reason why they should not do so. This is intended to improve 
the consistency and fairness in awards across different groups of claimants.      
 
Improving financial resilience and addressing underlying issues to reduce reliance on 
crisis payments will be a key aim of our strategic approach to welfare reform in 
2016/17. In 2016/17 we intend to strengthen our approach to conditionality within our 
DHP policy in order to ensure claimants are engaged in activities to resolve their 
situation and reduce reliance on DHP.The EqIA has highlighted that some groups may 
face particular barriers to meeting conditions and reducing reliance on DHP.  
 

As some protected characteristics are not mandatory in order to apply for either 
Housing Benefit or a DHP we do not hold data on them.  Although we will continue 
to ask for this information going forward, it is noted that it is not a mandatory 
requirement and as such data collection will remain challenging. 
It is expected that going forward the levels of DHP funding allocated to Local 
Government will reduce, as such we need to consider how we will we administer 
DHPs in the future and whether the eligibility for these awards will need to change. 
 
Expecting all claimants to make some contribution to their rent shortfall is intended 
to improve the consistency and fairness in awards across different groups of 
claimants. However, it is noted that every case will still need to be considered on it’s 
individual merits and individual circumstances may still need to be taken into 
consideration when deciding on the amount of DHP to award, including the 
vulnerability of the claimant.    
 
Individual circumstances will continue to be taken into consideration when deciding 
on conditions attached to any award, including the vulnerability of the claimant.  
 
 
 

 

Stage 7 - Consultation and follow up data from actions set above  

 

There is no requirement to consult on the DHP Policy as the Government has allocated funds and there is no scope to challenge this. 
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Stage 8 - Final impact analysis 
 
The reduction in funding of Discretionary Housing Payments from Government means that we had almost £1m less to spend than in 2015-16, and only a modest increase in 
this amount in 2016/17.  The Council will have to be more selective when deciding which applications to award.   Officers will do this by assessing the exceptionality of the 
application, the severity of the financial circumstances of the applicant, the likely timeframe that DHP will be needed by the applicant and the steps being taken by the 
applicant to resolve their financial problems.  This is no different to current assessments.   
The reduction in funds may lead to reduced values of awards, reduced length of awards, and more comprehensive assessment of whether conditions set against awards 
have been met, when it comes to renewing awards. 
The Council will continue throughout 2016/17 to monitor successful and unsuccessful awards against protected characteristics, to ensure that no group is more affected than 
any other.   
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Stage 9 - Equality Impact Assessment Review Log 

     

Review approved by Director / Assistant Director 
 
 
 

 
 Date of review  

     

Review approved by Director / Assistant Director  

 
 Date of review  

 

 

 

Stage 10 – Publication 

 
Ensure the completed EqIA is published in accordance with the Council’s policy. 
 

 

This EQIA will be published along with the report and policy document in line with Haringey’s democratic processes. 

 

Appendix A 

 

Welfare Reform Reasons for being Awarded a DHP 

   

Claimant affected by the benefit cap  304 67% 

Claimant affected by the Size Criteria 79 17% 

Claimant affected by the LHA Reforms  38 8% 

Claimant not affected by welfare reforms 36 8% 

   

 

 


